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Schedule 4

1. ICT Shared Services Governance Board

1.1 Establishment

The Parties shall establish an ICT Shared Services Governance Board with 
the functions and powers set out in this Schedule.  The Board will not be 
responsible for the day to day operation of the Shared Services, which 
will remain the responsibility of the ICT Service Delivery Manager.

1.2 Role

The Role of the ICT Shared Services Governance Board shall be to:

1.2.1 ensure that the ICT Shared Services is effective, efficient and resilient

1.2.2 agree the Budget for the following Financial Year in accordance with 
the budget setting process of each party

1.2.3 identify opportunities for innovation and improvement to the approach 
taken to delivering the ICT Shared Services in a way that is effective, 
efficient and provides value for money, whilst maintaining resilience 
and reviewing reports from the ICT Service Delivery Manager on how 
this may be achieved

1.2.4 seek further financial benefits which do not compromise the 
effectiveness and resilience of the ICT Shared Service

1.2.5 to ensure that an annual review of the operation of the Agreement is 
carried out, using information provided by both Parties to assess the 
delivery of the Shared Services and the provision of those services 
within budget.  The Board shall consider and make recommendations, 
as appropriate, on the following matters:

i. the quality of the Shared Services, including the extent to which 
the aims and outcomes of the Agreement have been met and 
the effectiveness of the Shared Services;

ii. the effectiveness of budgetary and financial management 
arrangements;

iii the effectiveness of systems, processes and procedures;

iv. any developments in relevant legislation and policy guidance 
that may impact on the Shared Services

v. forward planning for the development of the Shared Services
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1.3 Responsibilities

In performing its role the ICT Shared Service Governance Board shall:

1.3.1 consider further opportunities for partnership working and synergies 
where this represents opportunities and benefits,

1.3.2 determine and ensure the sharing of the financial benefits relating to 
the ICT Shared Services on a fair basis between the Parties that 
minimises unnecessary costs,

1.3.3 review requests for change in relation to the Agreement,

1.3.4 receive and consider disputes where escalated to the ICT Shared 
Service Governance Board.

1.4 Membership

The ICT Shared Service Governance Board shall be comprised of the 
following representatives:

1.4.1 Principal Officer responsible for ICT from Cambridgeshire Fire and 
Rescue Service,

1.4.2 Principal Officer responsible for ICT from Bedfordshire Fire and 
Rescue Service,

1.4.3 Head of ICT from Cambridgeshire Fire and Rescue Service,

1.4.4 Head of ICT from Bedfordshire Fire and Rescue Service,

1.4.5 ICT Shared Services Manager,

1.4.6 Other members who are co-opted as required and agreed by the 
Parties,

1.4.7 Substitutions may be made as necessary.

1.5 Chairmanship

The ICT Shared Services Governance Board shall be chaired by the Principal 
Officers of both Parties, with the chairmanship being rotated alternately on a 
meeting by meeting basis.

1.6 Frequency of Meetings

The ICT Shared Services Governance Board shall meet at least four times in 
each financial year.  Additional meetings may be organised as necessary with 
the agreement of both Parties.
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1.7 Quorum

The ICT Shared Service Governance Board shall be quorate for decisions 
where the Principal Officers of each Party, or their agreed substitutes, are 
present.

1.8 Decision making

The parties shall ensure that their representatives at the meetings of the ICT 
Shared Services Governance Board have the necessary delegated authority 
for decision making.  Decisions shall be reached on a unanimous basis and 
the only voting representatives shall be the Principal Officers of each Party.

1.9 Support

The ICT Shared Services Governance Board shall be serviced by the Party 
hosting the meeting.


